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The bottom line

Generative Al is reshaping the labor market — but not through mass
unemployment. The evidence shows it changing the structure of work: the tasks
people perform, the skills employers value, how firms are organized, and how
students and new graduates enter professional careers. The central finding is
that Al is not only a labor-saving technology but an operating-model technology
— affecting the economy through four related channels.

o Task automation e Worker augmentation

Al can perform specific tasks such as Al can help people work faster and
drafting text, summarizing better by assisting with research,
information, generating code, and writing, analysis, customer support,
answering routine questions. and decision-making.

o Organizational redesign o Career-pipeline disruption
Companies may restructure Al may alter internships, entry-level
workflows, hierarchies, and work, and the training pathways that
management roles as they redesign help students and new graduates
work around human-Al collaboration. build experience.

Exposure is not the same as replacement.

The better question is not “Will Al take all the jobs?” It is “What kind of labor
market are we building around Al?”
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What the evidence shows

Every figure below traces to a cited source. Keep the report's throughline in
view: “exposed” means Al can touch the work — not that it will replace it.
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Exposure is not the same as replacement

The OECD found 27% of jobs across OECD countries are in occupations at high risk of
automation; the IMF estimated nearly 40% of global employment is exposed to Al, rising to
about 60% in advanced economies. What happens next depends on institutions, business

models, regulation, education, and managerial choices.

Augmentation is showing up first

The NBER study and the ILO both point to augmentation over wholesale automation. Clerical
work is highly exposed, but exposure reaches into the professional class — generative Al

does not simply threaten the least-educated workers.

Layoffs are real — but Al is only part of the story

The cuts sit within post-pandemic over-hiring, higher interest rates, investor pressure for
profitability, and heavy Al-infrastructure spending. A company citing Al does not prove a
model replaced each worker — many of these cuts are happening at profitable firms
expanding their Al budgets, not collapsing ones.

Technical work is being redefined, not eliminated

BLS projects strong growth in software and QA roles. Routine coding, basic testing, and
documentation face the most pressure, while systems thinking, cybersecurity, data
engineering, and human judgment gain value. Globally the picture is uneven; a 2026
European Central Bank study found U.S. employment and wage effects have been muted so
far.
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